Heacham Junior School
Single Equality Scheme
2010 – 2012
“The Single Equality Scheme brings together the Schools approach for promoting equality in our policies and procedures and, most importantly in our day-to-day practices and interactions with the whole School community. 

Our scheme includes pupils, staff, governors, parents, carers and all those within our extended School community.  

We regard this Scheme as being essential for achieving the five outcomes of the Every Child Matters framework and the objectives of the Norfolk’s Children and Young People’s Plan.

We acknowledge that it is very important for us all to work together in achieving our aim of being fully inclusive and accessible and ultimately in providing a quality learning experience for our children and young people.”

1 Our Single Equality Scheme (SES) and Action Plan cover a three-year period from 2010 to 2012 and will be reviewed and amended annually.  It integrates our statutory duties in relation to race, disability and gender and promoting community cohesion.

It also addresses the Employment Equality Regulations relating to religion or belief, sexual orientation and age. Our Single Equality Scheme and Action Plan enables us to achieve a framework for action which covers all six equality strands and ensures that we meet our responsibilities of the public sector duties in an inclusive way.

We will continue to meet our statutory duties by reporting annually (see section 14) on the progress of the Single Equality Scheme and action plan.  This will be reviewed by the Governors and will cover activities undertaken in relation to the six equality strands and promoting community cohesion.  
POLICY STATEMENT

1.
The School acknowledges and welcomes diversity among pupils, staff and visitors.

2.
We do not discriminate against anyone, be they staff or pupils, on the grounds of their sex, race, age, colour, religion, nationality, ethnic, national origins or physical or mental abilities.

3.
We promote the principles of fairness and justice for all through the education that we provide in our School.

4.
We ensure that all students have equal access to the full range of educational opportunities provided by the School.

5.
The School is opposed to all forms of racism and xenophobia, including those forms that are directed towards religious groups and communities.

6.
We respect the religious beliefs and practices of all staff, pupils, parents and carers and comply with all reasonable requests relating to religious observance and practice.

7.
We ensure that all recruitment, employment, promotion and training systems are fair to all, and provide opportunities for everyone to achieve.

8.
We will make reasonable adjustments, when required to, in order to: increase access to the curriculum; improve access to the School building; and improve delivery of information.

2 Under the statutory duties all schools have responsibilities to promote race, disability and gender equality.

Race equality

The general duty to promote race equality means that we must have due regard to:

1. eliminate unlawful racial discrimination

2. promote equality of opportunity

3. promote good relations between people of different racial groups.

Disability equality

The general duty to promote disability equality means that we must have due regard to:

1. promote equality of opportunity between disabled people and other people

2. eliminate unlawful discrimination

3. eliminate disability- related harassment

4. promote positive attitudes towards disabled people

5. encourage participation by disabled people in public life

6. take steps to take account of disabled peoples’ disabilities, even where that involves treating disabled people more favourably than other people.
The disability equality general duty reinforces the reasonable adjustment duties of the Disability Discrimination Act (DDA). In particular, it complements, and in some cases overlaps with, the anticipatory duty to make adjustments.

There is also specific disability legislation in relation to Special Educational Needs and accessibility which means we must plan strategically over time to:

1. increase access to the curriculum

2. make improvements to the physical environment of the School to increase access;

3. make written information accessible to pupils in a range of different ways 

Gender equality 

The general duty to promote gender equality means that we must have due regard to:

1. eliminating unlawful discrimination and harassment and

2. promoting equality of opportunity between men and women, girls and boys.

The duty also includes the need to consider actions to address the causes of any gender pay gap.  Norfolk County Council (the employing body of Heacham Infant & Nursery School) considers that this has been addressed through the implementation of the Modern Reward Strategy and unified conditions and pay for school teachers.
Community cohesion

We also have a responsibility to promote community cohesion, developing good relations across different cultures, ethnic, religious and non religious and socio-economic groups.  We have incorporated our priorities into our Single Equality Scheme and Action Plan to make it easier to monitor our progress and performance in meeting our objectives.
Age, sexual orientation, religion and belief

Although there are no equivalent promotional duties in relation to age, sexual orientation and religion or belief, we must ensure that we do not discriminate on these grounds. This Scheme includes our priorities and actions to eliminate discrimination and harassment for these equality areas.

3 Meeting the duties described above will mean that all our actions will embody our School’s key principles and values, which includes that:
· We strive to make the best possible provision for all pupils/students, regardless of disability, ethnicity, culture, religious belief, national origin or status, gender or sexual orientation.

· We respect diversity. We know that treating people equally is not simply a matter of treating everyone the same. We adopt the Norfolk Inclusion Statement’s view that inclusion is: “The process of taking necessary steps to ensure that every young person is given an equality of opportunity to develop socially, to learn and to enjoy community life.” This means that we do our best to make reasonable adjustments for disability, recognise and celebrate cultural differences, and understand the different needs and experiences of boys and girls.

· We know that equalities are not simply about protecting the potentially vulnerable. We believe that all children may be are disadvantaged by the holding of prejudicial views, and seek to promote good relationships between all groups, and positive attitudes towards disabled people, people from different ethnic or cultural groups or faith backgrounds and people of different gender or sexual orientation..

· We value staff for their ability and potential to help us make the best possible provision for the children in our School, regardless of disability, ethnicity, culture, religious belief, national origin, gender or sexual orientation.

· We are proactive in our efforts to identify and minimise existing barriers or inequalities.

· We seek the views of all groups affected by the policies and work of our School, and try to involve them in policy review.

· We recognise our role in promoting community cohesion, and actively encourage the participation in public life of all learners in our School.

4 Norfolk is a rural county with a diverse population of approximately 832,400.  39% of the population live in Norfolk’s three major centres (Norwich, King’s Lynn and Great Yarmouth) but 37% live in communities with fewer than 2,500 people.  

There are 438 schools in Norfolk, including 12 special schools, 51 secondary schools and 5 pupil referral units.

· 8.3% of Norfolk’s pupils are from a minority ethnic group (October 2008)
· 6.1% of the Norfolk population are from a minority ethnic group (ONS – 2005)
· There are approximately over 100 different languages spoken by pupils in the primary phase, and approximately 65 different languages spoken by pupils in the secondary phase (October 2008)
· 3.5% of pupils within Norfolk schools have a Statement of Special Educational Needs (October 2008)
· 20% of the population have a disability or limiting long term illness (Disability Rights Commission)
· Norfolk has an ageing population – higher than regional or national average (Norfolk Data Observatory)
· 6% of the population are lesbian, gay or bisexual (Government estimate, 2005)
· Norfolk has over 1000 places of Christian worship; 4 mosques; 6 Buddhist centres; 2 synagogues; Sikh, Hindu and Humanist/secular associations (Norfolk Data Observatory)
5

  Heacham Junior School is set in the village of Heacham.  It serves    

 
     the needs of children from  7 to 11 years.


  Children attending the school come from the village and surrounding areas up 

about 5 miles away.  The school is part of the Smithdon High Cluster (13    schools).

The school is between the 20th and 40th percentile for F.S.M.  The school is above 20th percentile for ethnicity and EAL.  The school is between the 40th and 60th for social deprivation.
Information Gathering (Pupils). Areas for analysis with regard to equality information include:
· Attainment levels

· Attendance levels

· Rewards for academic progress

· Rewards for behavioural progress

· Exclusions

· Attendance at external provision Extended School activities/extra curricular activities
· Complaints of bullying and harassment

· Pupil Questionnaires

· School Council

Actions required/high lighted from the above will been prioritised over the three year life span of our scheme and will be included in the Action Plan
6     The School is committed to providing a working environment free from discrimination, victimisation, and harassment.

It aims to recruit an appropriately qualified workforce and Management Committee members that is representative of all sections of the community in order to provide a service that respects and responds to the diverse needs of our local population. 

Information Gathering (Staff and governors)

We collect and analyse the following information for our staff and MC members:

· Applicants for employment 

· Staff profile 

· Senior LeadershipTeam profile 

· Attendance on staff training events 

· Disciplinary and grievance cases 

· Staff Appraisals/performance management

· Governor Profile

Actions required/high lighted from the above will been prioritised over the three year life span of our scheme and will be included in the Action Plan.
7 We involved pupils, staff, governors, parents and carers, and our wider School community in creating the Single Equality Scheme and action plan, either directly with the School community or through previous policy documents that have contributed to this development.  This helped to ensure that the views of potentially disadvantaged groups were fully incorporated in the development of this Scheme and action plan.  
Examples include:

· discussions at School council

· contact with parent/carers

· staff surveys

· discussions at staff meetings

· discussions with trade union representatives

· discussions at governing bodies

· parent / pupil questionnaires

We will always seek wider consultation as appropriate, such as:
· contact with local community groups, including diverse groups, such as disability groups

· involvement within local community activities

· focus groups for parents/carers and staff with disabilities

8 Equality impact assessment is a systematic method of rigorously checking all school policies, procedures and practices to ensure they are genuinely accessible and meet the needs of our staff and the local community in relation to age, disability, gender, race, religion and belief and sexual orientation.

We will undertake assessments to identify the impact or effect (either negative or positive) of our policies, procedures and functions on various sections of the population paying particular regard to the needs of minority groups. Where negative impacts are identified we then take steps to deal with this and make sure equity of service to all. 

An inventory of existing policies has been undertaken and we are currently undertaking an ongoing rolling programme of impact assessment for all our policies and procedures. 

9 We have used our existing School policies to inform our Single Equality Scheme.  
These include:
· School Development Plan
· Accessibility Plan

· Racist Incidence Policy

· Bullying Policy.
10
Roles and Responsibilities (See also Appendix B)
The Governors, supported by the Head teacher and staff, is responsible for ensuring the implementation of this scheme.

Head teacher retains overall responsibility for ensuring that the action plan is delivered effectively.

Every six months, managers and key staff will report to the Head Teacher on actions and progress.

Every twelve months there will be a report on equality and diversity to the Governors. 

All staff will be responsible for delivering the scheme both as employees and as it relates to their area of work. 

The School Equality Scheme will be aligned with the School Development Plan. Its implementation will be monitored within the School’s self-evaluation and other review processes as well as being updated at least annually. Following this regular impact assessment, the whole equality scheme will be reviewed at least every three years.

· The Governors will ensure that the School complies with statutory requirements in respect of this Scheme and Action Plan. 

· The Head Teacher is responsible for the implementation of this Scheme, and will ensure that staff are aware of their responsibilities, that they are given necessary training and support and report progress to the Governors.

· The combined Senior Leadership Team has day-to-day responsibility for co-ordinating the implementation of this scheme.

· Staff are expected to promote an inclusive and collaborative ethos in the School, challenge inappropriate language and behaviour, respond appropriately to incidents of discrimination and harassment, ensure appropriate support for children with additional needs, and maintain a good level of awareness of equalities issues.

· Our pupils have a responsibility to themselves and others to treat each other with respect, to feel valued, and to speak out if they witness or are subject to any inappropriate language or behaviour.

· We will take steps to ensure all visitors to the School, including parents/carers are adhering to our commitment to equality.

11
Commissioning and Procurement 

The School as required by law will ensure that when we buy services from another organisation to help us provide our services, that organisation will comply with equality legislation.  This will be a significant factor in selection during any tendering process.

12
The Single Equality Scheme will be available to all persons on request and be explained to all stakeholders through:
· School website

· Staff and parent newsletter

· Staff and pupil induction 

· Distribution to local community and voluntary groups as appropriate

13
We will continue to involve people from all aspects of our School community in the ongoing evolvement of our Single Equality Scheme and Action Plan.  This includes: 

· A slot at School Council meetings to discuss equality and diversity issues where appropriate
· A regular slot at staff meetings

· Having staff able to discuss equality and diversity matters during parent consultation meetings

· Having School open days/evenings for the wider community to celebrate the work of pupils and give the opportunity for feedback

14
Annual Review of Progress
We will continue to review annually the actions we have taken in the development of our Single Equality Scheme which include:

· The results of information gathering activities for race, disability and gender and what  has been done with this information

· A summary from equality impact assessments undertaken

· An update of the progress made against priorities

· Celebrating what you have achieved in relation to promoting community cohesion
· Produce an Annual Report with regard to all aspects of race, disability and gender within the Single Equality Scheme and Action Plan
1.
The Governors will be responsible for monitoring the effectiveness of this Scheme.

2.
The Governors will review this scheme annually and revise it every three years or as appropriate in line with legislation.

3.
The Governors agreed this scheme on the date shown below to take effect immediately.
Signed:…………………………    Head Teacher.  
Date: May 10th 2010
Signed:……………………….  Chair of Governors.      Date: May 10th 2010
To be monitored annually.
Review Date  July 2011

Heacham Junior School
Single Equality Scheme Action Plan 2010 – 2012
	(Place a tick to identify which statutory duty/equality legislation  the planned action is meeting)

R = Race, D = Disability, G = Gender, 

SO = Sexual Orientation, A = Age,

R/B = Religion or Belief

CC = Community Cohesion
	Planned Outcome
	Planned Actions
	Timescale
	To Be Actioned By
	Monitored by

	R
	D
	G
	SO
	A
	R/B
	CC
	
	
	
	
	

	
	
	
	
	
	
	
	All staff aware of Single Equality Scheme and raised awareness of responsibilities


	Regular agenda item at staff and team meetings
	 Ongoing
	All staff
	Head teacher

	
	
	
	
	
	
	
	Establish profile of job applicants to identify if any positive action is required to attract under-represented groups
	Monitor job applicants for all posts 
	Information collated from applications
	All staff

	Govs & HT


	
	
	
	
	
	


	
	Pupils encouraged to participate in School discussion in relation to all criteria
Empower pupils to combat inequality

	School Council
House Assemblies

PSHE Programme
	Ongoing
	All staff
	HT


	
	
	
	
	
	
	


	Evaluate the facilities within School for student and local community use

· In partnership with the church install hearing loop for gym/hall

· Continue to monitor written materials for size / font/ language content to ensure access for all.

	Yearly premises audit
Input from SST
	Annually
Termly
	Site Committee
HT & SEN Gov
	SEN Gov & HT

	R
	D
	G
	SO
	A
	RB
	CC
	
	
	
	
	

	
	
	
	
	
	
	
	All pupils to make satisfactory progress or better.
	Monitoring of data for specific groups and individual pupils.
	Ongoing
	All staff
	SMT & HT

	
	
	
	
	
	
	
	Review cycle of policies to ensure accessibility and assess impact of equality issues.
	See PolicyReview programme
	Policy Review Cycle
	All staff & Govs
	HT


	
	
	
	
	
	
	
	Ensure pupils receive positive images to counter inequality/discrimination/ stereotypes etc.
	Library Policy 

Review of resources
	Ongoing
	Subject Leaders

Librarian & Lit Co-ord

All staff
	HT


Appendix A 
Heacham Junior School
Procedure for Dealing with Racist Incidents

Pupils need to be made aware that we live in a multicultural society, in which appropriate, positive attitudes and behaviour need to be adopted.

The School’s commitment to an anti racist stand-point and regard for multicultural issues and approaches is reflected in one of our School Aims, which states “to provide a safe and supportive environment which fosters the development of every child and one that creates respect for all”.

The School aims to create an environment where no one should experience racial harassment, whether directed at them or at a fellow student.

Strategies to encourage positive pupil behaviour

All staff promoting positive attitudes, language and behaviour amongst pupils at all times in and outside the classroom.

Many racial incidents will be of a less obvious type and, therefore, difficult to detect and deal with.  Incidents may not occur in the presence of teachers or adults.  It is, therefore, important that strategies are developed which will ensure all members of the School community are sensitive to, and take responsibility for, reporting and dealing with such incidents.

Positive behaviour and attitudes towards others will be encouraged through the example set by staff and through opportunities in the curriculum which will include multicultural issues and racism.

Development of multicultural issues and equal opportunities as cross-curricular themes in teaching.

In-service training for all staff to highlight multicultural issues and the need to consider such issues when choosing teaching materials.

Sensitive choice of teaching materials by staff to avoid the possibility of stereotyping or offering racial offence.

Identification

A racist incident can take the following forms:

1. Physical harassment – including violent attacks of physical intimidation, as well as ‘minor’ intimidation which are cumulative in effect.

2. Verbal harassment – name calling, ridiculing a person’s background or culture, off the cuff remarks which cause offence.

3. Non-cooperation and disrespect – ostracism, refusing to work with or show respect may be a racist incident if there is evidence of racist motivation or the ‘victim’ perceives such a motive.  Inadvertent disrespect, eg ignorance by any member of the School community of a pupil’s cultural practices which cause the pupils to feel harassed or uncomfortable.

4. Stereotyping – this can sometimes be the most subtle form of racism because it can lead to racial discrimination.

5. Other incidents such as racist jokes and vocabulary, graffiti, racist badges and literature.

Referral

Pupils will be encouraged to inform staff of racist incidents. Staff will ensure that all reports are taken seriously and the information is recorded. 

Information regarding a racial incident may be presented by the individual, groups of friends or via parents and will be treated by staff in a sensitive manner.

Staff are to report directly to the Head Teacher of staff without delay, any incident of suspected racism.

MSAs to be told to report to teaching staff on duty anything they may observe which might constitute racist abuse.

Action

Immediate action by a teacher or supervisor will be concerned with separating the perpetrator and victim, to defuse a situation where abuse or attack appears to have taken place, reassure the victim and to allow the alleged perpetrator to consider the consequences and impart of her or his behaviour.

A Racist Incident Sheet will be completed and passed to the Head Teacher without delay.

The designated senior member of staff will take action in accordance with the instructions on the sheet.

Any action taken will involve discussions with the class teacher.  All reported racial incidents will be fully investigated and documented with copies of the incident sheet placed in the files of all pupils involved; victims and perpetrators. A copy of the documentation will also be kept in the file in the headteacher’s office.

In cases where physical injuries have been sustained and the First Aider is required to attend, then the designated senior member of staff must inform the Local Authority.

Staff will be informed at morning briefing of pupils involved in a racial incident or of any potential incidents and what action to take.

Heacham Junior School
Racist Incident Sheet
Date 







1. Victim’s Name  




    Class  


2. Alleged Perpetrator(s) 







3. Nature of Incident

4. Effect on Victim

5. Context ------- Do you believe this is a unique incident or one of a number of such incidents?

6. Immediate Action Taken

7. Teacher

PLEASE GET THIS SHEET TO THE HEADTEACHER AT THE EARLIEST POSSIBLE OPPORTUNITY.
Please place copies of the incident sheet on the files of ALL pupils involved. A further copy should go to the headteacher who maintains a central file in her office.

Appendix B                 Table of Roles and Responsibilities

	
	Governors will:

	
	· Provide leadership and drive for the development and regular review of the School’s equality and other policies

	
	· Provide leadership and ensure the accountability of the Head teacher and senior staff for the communication and implementation of School policies

· Highlight good practice and promote it throughout the School and wider community

	
	· Provide appropriate role models for all managers, staff and pupils

· Congratulate examples of good practice from the School and among individual managers, staff and pupils

· Ensure a consistent response to incidents, e.g. bullying cases and racist incidents

	
	· Ensure that the School carries out the letter and the spirit of the statutory duties (and ensuring the provision of ‘returns’ to the local authority)



	
	Head Teacher and senior staff will:

	
	· Initiate and oversee the development and regular review of equality policies and procedures

· Consult pupils, staff and stakeholders in the development and review of the policies

	
	· Ensure the effective communication of the policies to all pupils, staff and stakeholders

· Ensure that managers and staff are trained as necessary to carry out the policies

· Oversee the effective implementation of the policies

· Hold line managers accountable for effective policy implementation

	
	· Provide appropriate role models for all managers, staff and pupils

· Highlight good practice from departments, individual managers, staff and pupils

· Provide mechanisms for the sharing of good practice

· Ensure a consistent response to incidents, e.g. bullying cases and racist incidents

	
	· Ensure that the School carries out its statutory duties effectively



	
	Line managers will:

	
	· Respond to consultation requests by creating opportunities for pupils and staff to share their comments, suggestions and feedback, ensuring that all voices are heard

	
	· Implement the School’s equality scheme, holding staff accountable for their behaviour and providing support and guidance as necessary

· Be accountable for the behaviour of the staff team, individual members of staff and pupils

· Use informal and formal procedures as necessary to deal with ‘difficult’ situations

	
	· Behave in accordance with the School’s policies, leading by example

· Respond appropriately to the behaviour of pupils and staff, as a whole, and individuals (praising/challenging as necessary)

	
	· Contribute to managing the implementation of the School’s equality scheme


	
	All staff: teaching and non-teaching will:

	Policy Development


	· Contribute to consultations and reviews

· Raise issues with line managers which could contribute to policy review and development

	Policy Implementation
	· Maintain awareness of the School’s current equality policy and procedures

· Implement the policy as it applies to staff and pupils 

	Behaviour


	· Behave with respect and fairness to all colleagues and pupils, carrying out the letter and spirit of the School’s equality scheme

· Provide a consistent response to incidents, e.g. bullying cases and racist incidents

	Public Sector Duties
	· Contribute to the implementation of the School’s equality scheme


Appendix C                 
Contributing Policies


Date Published



Review Date

EQUAL OPPORTUNITIES, 
RACE & DISCRIMINATION POLICY


27/11/08



Autumn 2010
SAFEGUARDING POLICY



26 /11/09



Autumn 2010
POLICY on RACISM




27/11/08



Autumn 2010



SCHOOL ACCESSIBILITY POLICY


27/11/08



Autumn 2010
SEX EDUCATION POLICY



26/11/08



Autumn 2010
ANTI-BULLYING POLICY



28/01/10



Spring 2012
STUDENT BEHAVIOUR



28/01/10



Spring 2012
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