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SPECIAL EDUCATIONAL NEEDS POLICY
Introduction

The SEN Policy Statement for Heacham Junior School has been written with reference to the following documents: -

· Code of Practice for SEN (DfEE 1994)

· Excellence for all children.  Meeting Special Educational Needs (DfEE 1998)

· DfEE Circular 10/99

· Inclusion (NCC Publication)

· Inclusion ( sections in National Curriculum subject Statements)

This document is a whole school policy, which conveys the concept of a united school; we aim to secure the best for all pupils as individuals.  This approach means that every effort is made to promote a positive school climate that recognises the right of pupils with special educational needs not to stand out from their peers.

A child has SEN if he or she requires special educational provision which is in addition to, or otherwise different from that made generally for children of the same age in mainstream schools, including gifted pupils and those who experience significant difficulty.
Aims
· To ensure the identification of SEN in its various forms.
· To provide equality of opportunity and equality of regard for all pupils.
· To attempt the fullest possible inclusion of pupils with SEN into mainstream classes.
· To develop sensitivity to individual needs and ensure appropriate differentiation at all levels across the curriculum so that each pupil may develop his or her potential to the full.
· To inform parents of the needs and progress of their child and to work in partnership with them.
· To help pupils who have learning or behaviour difficulties to overcome these difficulties.
· To liaise closely with the LEA, all outside agencies and other schools.
All these aims support the Aims of the School.

Objectives

· To implement the guidance set out in the Code of Practice and the Social Inclusion Document 10/99.
· To help identify pupils with SEN by making assessments of behaviour and academic ability.
· To maintain an up-to-date SEN register.
· To provide each SEN pupil with an Individual Education Plan and to ensure that it is delivered and updated.
· To arrange Annual Reviews for pupils with Statements of Special Educational Needs.
· To assess all SEN pupils regularly and keep records of these assessments

· To try to meet the needs of SEN pupils through a partnership between teaching staff, ancillary staff, governors, parents, school support teams and any other external agencies involved with the child.
· To continuously develop resources in order to support the required level of provision.
· To ensure that pupils are appropriately placed on the Code of Practice stages.

THE PROCESS BY WHICH OUR POLICY WILL BE ACHIEVED

Responsibilities

At present the headteacher, Mrs Nicola Darley, is the Special Needs Co-ordinator, and is responsible for co-ordinating the special needs provision within the school.

She will: -

· Provide support and advice to staff so that they are aware of the provision required for children with a Statement of Special Need.
· Liaise with the LEA, external agencies, and parents, both formally and informally.
· Monitor and develop special needs provision.
· Promote inclusion as part of the school ethos.
The SENCO’s job description follows that outlined in paragraph 2.14 of the Code of Practice.

Class and group teachers will be responsible for identifying and assessing children with SEN and notifying the SENCO for setting targets for I.E.P.s, reviewing these when necessary, assessment and record keeping.

At present the Governor with responsibility for SEN:

· Mrs D Sycamore.
Organisation

· Children work in mixed ability classes for all subjects with the exception of Numeracy where they are set according to ability.

· Lower ability groups are smaller in number and supported by school assistants wherever possible.
· The placement of all SEN pupils in English and Maths is reviewed regularly and movement between groups occurs following a suitable period of assessment by subject teacher and subject co-ordinator.  Contact with parents is sought prior to changes being made.
· All pupils follow broad, balanced, differentiated programmes of study based on the National Curriculum, relevant to their needs and ability.

· Other relevant organisational procedures are documented in the Whole School Behaviour, Child Protection, Administration of Medicines and Medical Procedures and Equal Opportunities policies.

Identification, Assessment, Review and Evaluation

A child has a learning difficulty if he or she has a significantly greater difficulty in learning than the majority of children of the same age or has a difficulty which either prevents or hinders the child from making use of educational facilities of a kind provided for children of the same age in schools within the area of the LEA.

· Teachers will use their professional judgement to identify children for whom there is some concern.
· Parents or other professionals will identify concerns which the school will endeavour to follow up.

All identification and assessment arrangements undertaken follow the guidelines in the Code of Practice paragraphs 2:65 - 2:120

· QCA Tests and termly levelled assessments in reading, writing, maths and science are used to aid the early identification of special needs. 

· P Scales detail small step progression in the  core subjects at  NC  below Level 1.
· The IEP Records show the child's personal details, general areas of concern and provision and any particular pastoral or medical arrangements.
· Specific  targets are entered on the IEP sheet of the appropriate stage.
· Targets are set and reviewed at least once per term, depending on the nature and severity of the child's difficulties.
· The Review procedure centres on evidence collated by group and class teachers to reflect progress achieved towards each target.
· Children must complete at least 2 terms of consistent progress, as determined by on going teacher assessment or internal testing, before removal from the SEN register.
For children with Statements of Educational Needs the full review procedure established by the LA is carefully followed.  The review is undertaken in consultation with the Special Needs Co-ordinator, the class teacher, the Head, parents and with any external agencies involved e.g. health or psychology.
Intervention Register
Pupils are placed on the above register when concerns are expressed about their levels of achievement but they are considered not to be at the level of Special Educational Need (i.e. to require an I.E.P). 

Such pupils are withdrawn to receive small group tuition with a TA on programmes such as:
· Additional Literacy Strategy (Years 3, 4 & 5).

· Further Literacy Strategy (Year 5).

· Booster Classes in Numeracy and Literacy (Year 6).

Progress is monitored by the class teacher and pupils may be removed from the register if they achieve the required standard in formal assessment at the end of each term or placed on the SEN Register if further intervention is deemed necessary.
Intervention groups are recorded on the provision map which is updated at least termly.
Inclusion

In order to minimise social discrimination against children with special needs, the school has opted to arrange the pupils in mixed ability classes within each year group for all foundation subjects and for Literacy.

To aid differentiation in meeting children's learning needs, children are taught in-groups based on current levels of achievement and groups are relatively broad based.

In-class support for children with SEN from classroom assistants is provided whenever possible.  Active differentiation is employed to cater for the range of ability found within any group or class.

Extra curricular activities are open to all regardless of ability and aptitude.

External Support Services

Where pupils are at School Action Plus the school will engage with specialists from external agencies to support the progress of children.  The school follows LA Management Information instructions on making contact with the following external support services: -

· Educational Psychologists.
· Behaviour Support.
· Learning Support.
· Sensory Support.
· Educational Welfare.
· At School Action Plus - the Pupil Support Officers are Ms Karis Brown and Mrs Lynn Culham.
Any request made by parents for additional outside information or support is followed up by the school.

In-Service Training

The school has a policy on attending courses that will be beneficial to staff in order that they may help any child with SEN.

Resources

The school recognises the need to provide the maximum amount of assistance for children with special needs, given budgeting limitations.  Classroom assistants are timetabled to support children with identified needs through intervention activities or small group tuition. When learning support is available, priority is given to the promotion of literacy and numeracy.  However, we aim to remain as flexible as possible in meeting the differing needs of children and use learning support in other areas when appropriate.

We accept a variety of means of recording and provide specific aids to learning when appropriate.  We assess written material for suitability of reading level and provide differentiated learning resources as necessary.

Parent Contact

We recognise the importance of effective dialogue between teachers and parents.  Parents are kept informed of their child's progress at every stage and are welcomed into the school to support their child's learning.  Parents are invited to attend Annual Statement reviews and to contribute their views.  

Should any parent be dissatisfied with the school's efforts on behalf of their child, they will be referred to the Head teacher so that the situation can be investigated and if necessary improved.

Liaison with other schools

In order to ease any transfer problems for children with special needs, arrangements are in place for liaison between feeder infant schools and the high school.

Transition Groups

A special programme is delivered to groups of pupils who have extra concerns or anxieties about transfer. This programme may be delivered by the Parent Support Advisor, a teaching assistant or an external agency. The group meets to discuss these issues and a series of extra visits to the High School may be arranged to allay any worries.

Some pupils transferring from Infant School may require extra visits to Heacham Junior School to ease transition.
Development Plan

As we continue to work with significant numbers of children with SEN' we recognise certain areas for development.  Refer to School Improvement Plan.
Agreed at Full Governing Body Meeting: 28/01/2010
Review Date: Spring 2011
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