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The 
Introduction

Heacham Junior School’s policy is based on the Local Education Authorities guidance for Governors.

The governing body has three main roles

· To provide a sense of direction for the work of the school

· To support the school as a critical friend

· To hold the school to account for the standards and quality of education it achieves

Aims and objectives:

The governors have a responsibility to be clear about the aims of the school so they can ensure that it provides an appropriate curriculum which meets statutory requirements and provide an appropriate range of knowledge, skills and experiences for the pupils. 

Monitoring

Gathering evidence to show what progress has been made towards agreed targets in line with the School Improvement Plan.
Evaluation

Is the school’s provision for the learners providing value for money? 

The role of the governors

· We as governors are part of a whole school self-evaluation strategy. We should focus on the strategic role and not on the day-to-day management issues.

· The School Improvement Plan, outcomes from Ofsted inspections and agreed policies provide an appropriate framework for our work as governors.

· We need to decide and prioritise our monitoring and evaluation process and have our own action plan included within the SIP (Priority 10 ~ to develop effective practices for challenging and supporting the school so that weaknesses are tackled decisively and statutory responsibilities are met.)  This is reviewed regularly and updated annually.

· There should be an agreement between the headteacher and governing body about the evidence that will be gathered in order to demonstrate the school’s provision for learners and the progress made. It should also be made clear how this evidence will be gathered, by whom and when. Evidence gathered relates directly to the five outcomes of ‘ Every Child Matters’.
· Visits into school should be recorded on the appropriate form and passed to the headteacher and clerk. Any issues of concern should be raised with the headteacher or the Chair of Governors.

· Governors are not responsible for the quality of the teaching and are not expected to make professional judgements when they observe lessons or extra curricular activities. But they do need to contribute to the process of evaluation, by considering the evidence gathered by staff and head.

· A protocol should be agreed for each visit with the headteacher and staff concerned so that the visits are structured, productive and enjoyable. The focus should be on gathering information to inform decision making by the whole governing body.

It is important as governors that we should be able to recognise and celebrate success as well as ask questions. The balance between support and challenge is crucial.

This policy will be reviewed annually.
Signed

Dated:    16th January 2006

Appendix 1

Guidance for visits

Appendix 2

Record of visit to be filled in (obtainable from Headteacher, and to be returned to Headteacher and Chair of Governors)
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