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LITERACY POLICY

                       Aims and Objectives:

       The school aims to encourage pupils to:

· Read and write with confidence, fluency and understanding.

· Use a range of reading strategies (phonic, graphic, contextual) to monitor their reading and correct their own mistakes.

· Have fluent and legible handwriting.

· Have an interest in words and their meanings and a growing vocabulary.

· Know, understand and be able to write in a range of genres in fiction and poetry.

· Understand, use and be able to write a range of non-fiction texts.

· Plan, draft, revise and edit their own writing.

· Be interested in books, read with enjoyment and justify their preferences.

· Develop their imagination and critical awareness.

· Develop speaking and listening skills.

TEACHING STYLE
The major focus for the teaching and learning of literacy is by writing in support of termly topics. However, additional sessions are  devoted to handwriting, spelling and sentence level work.
Teaching should be:

· Discursive- characterised by high quality oral work;

· Interactive-pupils’ contributions are encouraged, expected and extended;
· Well-paced- there is a sense of urgency, driven by the need to make progress and succeed;

· Confident-teachers have a clear understanding of the objectives;

· Ambitious- there is optimism about and high expectations of success.

Teachers will need to use a wide range of teaching strategies, including;

· Direction;

· Demonstration;

· Modelling;

· Scaffolding;

· Explanation to clarify and discuss;

· Use of visual stimuli, such as film and photographs

· Questioning;

· Initiating and guiding explanation;

· Investigating ideas;

· Discussing and arguing;

· Listening and responding.

Classroom Organisation;
Pupils are taught on a daily basis in classes. In addition, intervention groups are organised, based on ability, to promote the skills of gifted and talented children, to ‘boost’ children performing below the expected levels or to lend additional support to those with Special Educational Needs. Teaching Assistants are timetabled to assist in groups where children have the lowest levels of achievement.  Teachers are responsible for supervising regular visits to the School Library. Opportunities for reading or listening to a story may be found at other times outside the Literacy hour, for example, in assemblies, art lessons or in support of topics. Homework is set twice a week and it is the expectation that all children should devote some time each day, to reading aloud to an adult at home.  
Planning;
Clear and careful planning is important to the success of the teaching and learning of literacy. Lessons are planned jointly by year group teachers with reference to the objectives contained in the National Framework, and are monitored by the Literacy co-ordinator and the Headteacher. Links are made wherever possible with the half-termly topics.
Assessment and Monitoring;
· Early in the Autumn Term each pupil is tested with a NFER GRT II reading test appropriate to age and ability and a NFER Single Word Spelling Test for the relevant year group. In addition, each year group carries out baseline assessments in writing.
· In the Spring Term the whole school carries out an assessment in writing and work is moderated by groups of staff to ensure consistency in levelling, using dfes level descriptors.
· In the Summer Term, the optional QCA tests in Reading, Writing and Spelling are administered and outcomes are recorded on the Schools Tracking system.

· QCA and SATS results are subject to analysis to inform future planning and assist target -setting.

· Levels of achievement for particular cohorts of pupils, details in the school’s SEF, advice from the school’s RDA and inspection reports are used to influence future planning.

· Work sampling, and where practical, monitoring by the co-ordinator during lessons and in staff meetings aim to ensure uniformity of approach, progression and confidence in working to specific objectives.
Resources;
No single published scheme is used to support the teaching of Literacy, but a variety of texts, big books, fiction, poetry, films, ICT resources, dictionaries and thesaurus are available to staff. New resources are purchased by the co-ordinator in consultation with staff.
Additionally, the library is well-stocked with books relevant to the teaching objectives of the Framework and is regularly updated. 
SKILLS:

Whilst Literacy skills, including spelling, syntax, handwriting, word and sentence level work are taught during the designated daily literacy hour, these skills are reinforced in topic work, providing the pupils with opportunities to write in a range of styles for different purposes.
Speaking and Listening;
Opportunities for this important aspect of literacy work, which is invaluable in developing reading and writing through oral language, is evident in a range of subjects across the curriculum. Structured argument, role play, group presentations and debate can all be successfully integrated into many subject areas and is regularly shared in school assemblies
Reading;

A regular reading habit is to be encouraged, with assistance by teachers or teaching assistants to find suitable material if necessary. Those of lower ability are likely to be using a structured scheme, but may also choose books from the library to share at home.
Children and their parents are reminded of the need for daily reading and this is supported by providing each child with a reading record, which is regularly monitored by the class teacher.
Weekly shared reading sessions, using the appropriate stage of Oxford Reading Tree are used across the year groups, to encourage the enjoyment and discussion of texts.

Opportunities are created to promote books within the school, by providing an attractive selection within the library and offering discounted purchases from The Puffin Book Club.

Writing;

It is recognised that, for many pupils, writing skills lag behind those of reading. We continue to use the guidelines of the Framework to teach and reinforce the necessary skills. Spelling is taught through phonics and word work, with some children in each year group receiving extra support in these areas,  working in small groups with Teaching Assistants. 
The school has developed a handwriting and presentation policy which is consistent throughout the school and aims to allow pupils to develop a fluent, legible style.

Each class spends fifteen minutes each day on handwriting practice, using the interactive whiteboards.
Grammar and punctuation are constantly monitored, not only in literacy but in all aspects of writing, across the curriculum.
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